A.S.D. Government Degree College for Women(Autonomous),Kakinada
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Institutional Action Plan 2019-20

1. Designing Program Out Comes, Program Specific Out comes and Course Out comes in
tune with Vision and Mission of the Institution

2. Introduction of New Market oriented Courses

3. Orientation and Training of Teachers for effective teaching learning

4. Apply for Major and Minor Research projects to the research funding agencies for improving
Professional competencies

5. Improving the linkages with Industry for student trainings and internships

6. Effective usage of ICT in teaching learning

7. Ecofriendly Plastic Free campus by avoiding the use of plastic in the campus
Action Taken and outcomes achieved

e POs,PSOs,COs are developed and the students are oriented on Outcomes of the
programmes and the courses. The curricular, co curricular and extracurricular
activities are planned and implemented accordingly

e Two teachers are sanctioned Minor Research Projects with RUSA funding. Two
workshops are conducted with RUSA funding

e Teachers are providing consultancy services and acting as examiners and consultants
to various organizations in and around Kakinada

e Teachers were oriented on applying for MOOCs by conducting a National seminar on
Creation of MOOCS”

e National level Workshop organized on “Academia-Industry Interface:Strategies for
Resource Management and Organizational Management”

o All the teachers are effectively using ICT in their regular teaching learning. Students
are given online assignments. During the covid crisis all the teachers have engaged
the students on various platforms like Zoom, gnomio, Google meet etc.

e Lush green Plastic free campus is maintained and solid and liquid management is

effectively implemented



